ADOPTED - APRIL 12, 2016

AGENDA ITEM NO. 28

 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2016 INGHAM COUNTY BUDGET

RESOLUTION # 16 – 142
WHEREAS, the Board of Commissioners adopted the 2016 Budget on October 27, 2015 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:



2016 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
3/15/16
CHANGES
BUDGET
101
General Fund
$80,624,418
$169,669
$80,794,087

208
Parks
2,255,391
59,525
2,314,916

215
Friend of the Court
5,604,120
11,330
5,615,450

228
Trails & Parks Millage
50,000
22,682
72,682
230
Hotel/Motel
2,500,000
100,000
2,600,000

245
Public Improvements
447,100
379,021
826,121
258
Potter Park/Zoo
3,521,764
314,128
3,835,892
261
911 Emergency Phone
7,791,082
117,915
7,908,997
267
Community Corrections
393,552
1,123
394,675
292
Family Div. Child Care Fund
13,728,570
13,125
13,741,695

511
Community Health Centers
20,598,241
350,000
20,948,241

631
Building Authority Operating
4,108,291
100,172
4,208,463
636
MIS
5,084,394
266,176
5,350,570
664
Mach. & Equip. Revolving
806,196
481,942
1,288,138

FINANCE:  Yeas:  Bahar-Cook, Tennis, McGrain, Crenshaw, Anthony, Schafer, Case Naeyaert

          Nays:  None     Absent:  None     Approved  4/06/2016

 SEQ CHAPTER \h \r 1GENERAL FUND REVENUES
	
	2016 Budget – 3/15/16
	Proposed Changes
	2016 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	44,696,645
	
	44,696,645

	Property Tax Adjustments
	(150,000)
	
	(150,000)

	Delinquent Real Property Tax
	15,000
	
	15,000

	Unpaid Personal Property Tax
	(10,000)
	
	(10,000)

	Industrial Facility Tax
	300,000
	
	300,000

	Trailer Fee Tax
	15,000
	
	15,000

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	6,088,744
	
	6,088,744

	Convention/Tourism Tax - Liquor
	1,395,224
	
	1,395,224

	Court Equity Fund
	1,490,000
	
	1,490,000

	Use of Fund Balance
	2,645,401
	121,891
	2,767,292

	Department Generated Revenue
	
	
	

	Animal Control
	708,136
	
	708,136

	Circuit Court - Family Division
	1,016,625
	
	1,016,625

	Circuit Court - Friend of the Court
	562,000
	
	562,000

	Circuit Crt - General Trial
	2,467,390
	
	2,467,390

	Community Mental Health
	0
	
	0

	Controller
	3,170
	
	3,170

	Cooperative Extension
	2,500
	
	2,500

	County Clerk
	632,210
	
	632,210

	District Court
	2,674,448
	
	2,674,448

	Drain Commissioner/Drain Tax
	394,758
	
	394,758

	Economic Development
	56,640
	
	56,640

	Elections
	66,550
	
	66,550

	Emergency Operations
	53,582
	
	53,582

	Equalization /Tax Mapping
	10,100
	
	10,100

	Facilities
	172,957
	
	172,957

	Financial Services
	89,673
	
	89,673

	Health Department
	120,000
	
	120,000

	Human Resources
	42,368
	
	42,368

	Probate Court
	277,178
	
	277,178

	Prosecuting Attorney
	597,652
	
	597,652

	Register of Deeds
	2,036,729
	
	2,036,729

	Remonumentation Grant
	85,000
	
	85,000

	Sheriff
	6,303,355
	47,778
	6,351,133

	Treasurer
	5,301,633
	
	5,301,633

	Tri-County Regional Planning
	63,921
	
	63,921

	Veteran Affairs
	399,829
	
	399,829

	Total General Fund Revenues
	80,624,418
	169,669
	80,794,087


GENERAL FUND EXPENDITURES
	
	2016 Budget - 3/15/16
	Proposed Changes
	2016 Proposed Budget

	Board of Commissioners
	552,043
	
	552,043

	Circuit Court - General Trial
	8,605,607
	
	8,605,607

	District Court
	3,175,311
	
	3,175,311

	Circuit Court - Friend of the Court
	1,594,800
	
	1,594,800

	Jury Board
	1,199
	
	1,199

	Probate Court
	1,487,559
	
	1,487,559

	Circuit Court - Family Division
	5,495,598
	
	5,495,598

	Jury Selection
	127,967
	
	127,967

	Elections
	358,257
	
	358,257

	Financial Services
	771,089
	
	771,089

	County Attorney
	445,143
	
	445,143

	County Clerk
	943,699
	6,101
	949,800

	Controller
	882,875
	54,364
	937,239

	Equalization/Tax Services
	729,444
	
	729,444

	Human Resources
	693,469
	55,000
	748,469

	Prosecuting Attorney
	6,354,172
	
	6,354,172

	Purchasing
	217,271
	
	217,271

	Facilities
	2,078,802
	
	2,078,802

	Register of Deeds
	751,832
	
	751,832

	Remonumentation Grant
	85,000
	
	85,000

	Treasurer
	540,495
	
	540,495

	Drain Commissioner
	964,065
	
	964,065

	Economic Development
	131,524
	
	131,524

	Community Agencies
	220,000
	
	220,000

	Ingham Conservation District
	8,190
	
	8,190

	Equal Opportunity Committee
	500
	
	500

	Women’s Commission
	500
	
	500

	Historical Commission
	500
	
	500

	Tri-County Regional Planning
	113,053
	
	113,053

	Jail Maintenance
	215,600
	
	215,600

	Sheriff
	20,636,698
	69,305
	20,706,003

	Tri-County Metro Squad
	75,000
	
	75,000

	Community Corrections
	154,896
	
	154,896

	Animal Control
	1,737,697
	
	1,737,697

	Homeland Sec./Emergency Ops.
	204,115
	
	204,115

	Board of Public Works
	300
	
	300

	Drain Tax at Large
	430,000
	
	430,000

	Health Department
	5,272,865
	
	5,272,865

	Community Health Centers
	2,892,486
	
	2,892,486

	Jail Medical
	1,921,190
	
	1,921,190

	Medical Examiner
	359,075
	
	359,075

	Substance Abuse
	701,927
	
	701,927

	Community Mental Health
	1,897,161
	
	1,897,161

	Department of Human Services
	1,924,769
	
	1,924,769

	Tri-County Aging
	78,512
	
	78,512

	Veterans Affairs
	551,795
	
	551,795

	Cooperative Extension
	444,081
	
	444,081

	Library Legacy Costs
	133,236
	
	133,236

	Parks and Recreation
	1,566,141
	
	1,566,141

	Contingency Reserves
	350,000
	
	350,000

	Legal Aid
	20,000
	
	20,000

	2-1-1 Project
	45,750
	
	45,750

	Community Coalition for Youth
	27,000
	
	27,000

	Capital Improvements
	1,654,160
	
	1,654,160

	Utilities Savings (various depts.)
	0
	(15,101)
	(15,101)

	Total General Fund Expenditures
	80,624,418
	169,669
	80,794,087


General Fund Revenues

Sheriff
Increase insurance proceeds $47,778 to replace damaged transport van.  

Use of Fund Balance
Increase use of fund balance $130,891 for various general fund reappropriations.  Decrease use of fund balance $9,000 to balance budget for various adjustments.

General Fund Expenditures

County Clerk
Increase temporary salary budget $6,101 to reflect long term wage and fringe savings from 2014 reorganization per Resolution 14-175.

Controller
Reappropriate remaining funds of $39,370 for strategic planning facilitation per Resolution 15-400 and of $14,994 for Jail/District Court needs assessment study per Resolution 15-229. 

Human Resources
Reappropriate remaining funds of $55,000 for employee compensation study per Resolution 15-056.

Sheriff
Reappropriate $21,527 for vehicle ordered in 2015 but received in 2016. Increase budget $47,778 to replace damaged transport van.  Cost will be reimbursed from insurance proceeds.   
Utilities
Decrease utilities budgets for various departments $15,101 based on reprojected costs.

Non-General Fund Adjustments
Parks



Reappropriate funds for the following capital improvement
projects:  

(F208)



Lake Lansing dock ($5,166) per 2014 capital budget, Lake Lansing North restroom roof repair ($8,000), Lake Lansing South restroom roof repair ($8,000), Lake Lansing South gravel/road maintenance ($7,000) and Burchfield gravel/road maintenance ($6,359) per 2015 capital budget.  Reappropriate funds authorized in the 2015 budget for the master plan update ($25,000).

Friend of the Court

Transfer $1,557 from salary attrition to cover excess cost of vehicle for Friend of 

(F215)



the Court.  Budget was $15,000.  Final cost was $16,557.  Reappropriate funds for Oasis Center per R15-103 ($11,330).  Funds not spent in FY2015 were used to support the program through its end date of December 31, 2015.

Trails & Parks Millage
 Reappropriate remaining funds for Trails & Parks millage planning consultant 

(F228)



 per Resolution 15-241. ($22,682)

Hotel/Motel Fund

Increase revenues and expenses $100,000 to reflect current projections.

(F230)

Public Improvements

Reappropriate funds for the following capital improvement
projects: 

(F245)



Circuit Court key card reader ($1,600), new Facilities maintenance garage ($45,000) and Lake Lansing Park bathhouse/concession renovation ($7,015) per 2014 capital budget, space utilization study ($22,470) per 2014 capital budget and Resolution 14-379, District Court public bath flooring ($17,293), replace Grady Porter Building rooftop insulation ($15,000), water main repairs at the Jail ($4,650), floor replacement at Women’s Health ($9,900) and Child Health ($7,000), refurbish pod system at WIC ($14,800), boiler replacement ($100,000) and vent covers ($12,000) at the Youth Center, countertop replacement at the Hilliard Building ($12,293), Hawk Island Park path repair ($70,000), Hawk Island parking lot repair ($10,000), Lake Lansing South reforestation ($5,000) and Drain Office vault shelving ($25,000) per 2015 capital budget. 

Potter Park/Zoo

Reappropriate funds to complete the moose exhibit per Resolution 15-242  

(F258)



($314,128).

911 Emergency Phone
Increase budgeted use of fund balance $117,915 to correct budget for debt service 

(F261)



payment.  Budgeted debt payment is $96,495.  Correct debt payment is $214,410.
Community Corrections
Increase use of fund balance to cover substance abuse aftercare services not 

(F267)



not funded in State of Michigan contract ($1,123).


 

Fam. Div. Child Care Fund
Reappropriate unspent funds for First Step Program and Parenting Wisely 

(F292)



curriculum authorized by Resolution 14-327. ($13,125)

Community Health Centers
Reappropriate funds for Forest Community Health Center parking lot per 2015 

(F511)



capital budget ($350,000).

Bldg. Authority Operating
Reappropriate funds for the following projects at the Human Services Building

(F631)



per the 2015 capital budget: new fire panel ($45,172), new boilers ($45,000), and 





drop ceiling for Public Health Services ($10,000).


MIS



Reappropriate remaining funds for the following projects: Probate Court scanning 

(F636)



project ($218,080) approved by 2014 capital budget and Resolution 11-120 and Clerk imaging project ($48,096) approved by the 2015 capital budget and Resolution 13-199.
Mach./Equip. Revolving
Increase CIP upgrade funds to purchase laptop for Prosecuting Attorney ($1,477),    

(F664)



15 replacement PCs for the Register of Deeds ($18,724) and two replacement PCs for the Drain Office ($1,784).  Reappropriate funds for the following capital projects: Circuit Court imaging/scanning project ($228,702), video surveillance for District Court ($5,600), Circuit Court courtroom technology replacements ($7,954), Circuit Court e-filing software/integration ($10,000), Circuit Court polycom replacements/video conferencing ($34,969) and Circuit Court courtroom control system ($18,000) per 2014 capital budget, phonic ear ($750), third floor entrance intercom ($1,000),  electric letter opener ($1,000), polycom replacements ($5,000), printer/monitor/software replacements ($9,314), and courtroom technology replacements ($20,000) for Circuit Court per 2015 capital budget.  Reappropriate funds for computer replacements budgeted but not purchased in 2015 for the following departments;  Board of Commissioners ($565), Cooperative Extension ($2,643), Circuit Court ($4,995), District Court ($6,985), Drain Commissioner ($6,000), Equalization ($3,993), Financial Services ($863), Health Department ($37,529), Probate Court ($880), Prosecuting Attorney ($25,431), Sheriff ($3,297), and Treasurer ($1,047).  Reappropriate funds for Sheriff pistol replacements ordered in 2015 but received in 2016 ($6,500).  Reappropriate funds for FOIA Management software per Resolution 15-461.  ($16,940)

